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Win Siebel Award
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Saving Time at the
Shedd Aquarium

Kroszner Appointed to
Presidential Council

In recognition of outstanding academic performance and leadership,
five second-year GSB students
were named Siebel Scholars last fall.
The school’s deans selected Christian
Doll, ’02; Sergey Dyakin, ’02; Jason
Heltzer, ’02; Scott McCafferty, ’02; and
Andrea McCormick, ’02, for this honor,
which gives a $25,000 cash award to

each student to help cover remaining
educational expenses. In addition
to financial support, the scholars
receive mentoring and career assistance
from employees and executives at
Siebel Systems.
The five GSB students join an elite
group selected from top business and
computer science programs, including
Harvard, Kellogg, MIT, Stanford, and
Wharton. Each year, five students from
each of the program’s 11 participating
schools are chosen for this award.
“As the leaders in computer science
and business, Siebel Scholars directly
influence global policy and economic
decisions that shape our future,”
said Thomas M. Siebel, the company’s
chairman and CEO. “The Siebel
Scholars program is our way of giving
on a personal level to these outstanding students and institutions.”—E.H.

Robin M. Hogarth
Educating Intuition, University of Chicago Press, 2001
In his latest book, former GSB professor Robin M.
Hogarth, Ph.D. ’72, takes on intuition, the “sixth sense”

that competes with logic in decision-making processes.
In Educating Intuition, Hogarth offers an extensive
overview of the psychological literature on intuition,
addressing its origins, functions, and trustworthiness.
Combining these psychological perspectives with
his own research, he finds that intuition is a key part
of thought and is rooted in processes of tacit learning. Consideration of
such factors as environment, attention, experience, expertise, and scientific
method lead Hogarth to conclude—surprisingly—that intuition can be
educated. Accordingly, he offers specific suggestions and exercises to help
readers develop their intuitive skills.
Robert J. Calvin
Sales Management, McGraw-Hill, 2001

In his two contributions to McGraw-Hill’s Executive
M.B.A. Series, Sales Management and Entrepreneurial
Management, Robert J. Calvin provides practical, in-depth
coverage of these topics in a format designed for active
executives. Sales Management, which was recognized by
Soundview Executive Book Summaries as one of the
30 best business books of 2001, covers the strategies and
ideas discussed in business schools and executive education
programs, then outlines a model for building and maintaining an effective
sales organization. The book emphasizes working one-on-one with salespeople
to improve performance and keeping up with current technology and
strategy to improve revenues and lower costs. Calvin is adjunct professor
of marketing and entrepreneurship at the GSB.
Entrepreneurial Management, McGraw-Hill, 2001

In Entrepreneurial Management, Calvin outlines the steps to building a
successful start-up enterprise. The book discusses strategies for matching
products or services to specific market segments and individuals; tools
for analyzing the strengths and weaknesses of a new venture; methods for
adapting to change in the economy; and tips for locating and managing
financial resources. —E.H.
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Processes in the Shedd Aquarium
information technology department
were not running smoothly. They
were so inefficient, in fact, that help
desk employees parked in a separate
lot to avoid being confronted with
questions about malfunctioning
computer programs on their way
in to work.
“They were stopped in the hallways,
in the parking lots—people even called
them at home,” said Matt Burden,
Shedd IT director. “They didn’t want
to get harassed any more.”
For Burden, a computer science
graduate student at the University
of Chicago, the problem made a good
group project for professor Willard
Zangwill’s Operations Management
and Strategy class.
Burden, working with Charlie
Hipwood and evening students Brad
Karfeld and Sunil Pande, established
a hotline to the help desk and created
a written request form on the aquarium’s intranet. The solutions reduced
the average time taken per question
from 9 hours to 1.7 hours, allowing
staff to solve 88 queries a month—
double the previous number.
In a few weeks, employees started
greeting the tech staff with appreciation
and thanks.
“They had a great project, improving operations by a factor of three,”
Zangwill said of the team. “Increasing
the efficiency of operations is a tremendous strategic advantage.”—J.V.

Matthew Gilson

scholarships

Advising President George W. Bush on the
nation’s economic future has taken Randall
Kroszner from the classroom to the White
House. The professor of economics was
named to Bush’s Council of Economic
Advisors, an appointment confirmed by
the Senate in November 2001.
Kroszner moved to Washington, D.C.,
last summer and began working with
Randall Kroszner
council chairman R. Glenn Hubbard
and council member Mark B. McClellan to advise the White House on economic
matters. One of their first tasks was macroeconomic forecasting—specifically,
predicting the path of economic growth over the next 10 years. Between the recession that hit last year and the financial fallout from the September 11, 2001,
terrorist attacks, Kroszner conceded, “it was a challenging time to be predicting
our economic future.”
In a joint effort with the Treasury Department and the Office of Management
and Budget, the council came up with a forecast that was used in drafting the
national budget.
Another important task for the council is assessing the prospects for the global
economy, focusing particularly on Argentina and Japan. “In terms of international
issues, we try to address questions like, How should we respond to Argentina?
What role should the International Monetary Fund play? Can we improve the
framework for dealing with sovereign debt defaults?” Kroszner said.
Among the experts Kroszner seeks out for ideas are GSB faculty members. “I’m
drawing on the expertise of people I know,” he said.
In February, the council issued the annual economic report of the president,
which discusses the economic forecast and the administration’s agenda in
areas ranging from international trade to competition policy. Kroszner explained,
“The theme of this year’s report is [getting] economic institutions to support
long-run growth.”
This isn’t the first time Kroszner has been asked to help set U.S. economic
policy. He was named to the council under President Reagan as a staff economist,
which meant taking a year off from graduate school for the job.
Being one of the three council members is intense, demanding work that has
taken Kroszner out of the classroom for at least a year, but he said he’s glad to be
in Washington at this time. “The council is directly engaged in the policy process.
We’re very fortunate to have a lot of input on White House decision making.”—P.B.
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